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Message from the Mayor 

The 2019 Annual report 

cannot begin without 

reference to March 2020 

as none of us could 

have imagined how a 

global pandemic would 

change our lives and 

Sun Peaks as a commu-

nity.  The bright side,  if there could possibly be a 

bright side, the winter season 2019/20 was within a 

few weeks of the season’s end and we have a good 

chance to see a  modest recovery this summer and 

we will have a 2020/21 winter season with any 

luck.  Our perspective of what a good year means 

has shifted somewhat but we will see better days 

ahead. 

Our water and wastewater systems are big budget 

items with the utilities, including propane, repre-

senting 44% of our total 2019 municipal expendi-

tures.  Early in 2019, domestic water supply had 

become a concern.  The ground aquifer supply sys-

tem has proven to be below the original estimates 

and our only realistic supply option is to supple-

ment with surface water.  Gathering and treating 

surface water is a more complex and expensive pro-

cess. This change to accessing some surface water 

began with the addition of a small water treatment 

plant near the elementary school and the use of 

some of Sun Peaks Resort LLP’s snowmaking water 

supply.  Using the snow making supply is a tempo-

rary solution but it was a good decision as water 

consumption has been increasing each year.   

We will have to build a new domestic water supply 

reservoir.  If we complete the reservoir work in the 

2020 summer,  we will need to wait until the Spring 

of 2021 for the freshet to supply enough water to 

fill a new reservoir.  We will then have our own mu-

nicipal supply  for December 2021.  In addition, we 

will build a new pipeline to bring the surface water 

from the new reservoir to the existing valley infra-

structure.  A grant application for just over $4 mil-

lion has been made for this project. 

Each summer, the Municipality invests in crack sealing 

of the main roads and repaints the centre lines.  This 

preventive works goes a long way to reduce winter 

deterioration of the road surfaces and extends the life 

of our roads. Also, additional solar streetlights were 

installed as well as higher definition security cameras.   

Construction work began in the spring of 2019 and 

continues on the Sun Peaks Centre.  Regrettably, skat-

ing and hockey had to be cancelled for last win-

ter.  The roof work has been completed and the con-

ference and fitness areas are nearing completion.  A 

preliminary operational agreement for the Fitness fa-

cility has been agreed to with a third party. 

With additional doctors and services, the Sun Peaks 

Health Centre continues to provide services for more 

and more residents and visitors alike and saw an in-

crease of 25% over 2018. The Health Centre still relied 

on $125,500 of subsidy in 2019.  However, this figure 

is expected to decline each year.   

2019 was a busy one for the Sun Peaks communi-

ty.  Our year-round population continues to grow, and 

we estimate that there are now some 950-year round 

residents.  Our permanent population has almost tri-

pled in the 10 years since the Municipality was incor-

porated.  We remain the fastest growing municipality 

in the Province. 

We have a small team of dedicated staff led by our 

CAO Rob Bremner.  Rob and his team continue to pro-

vide cost effective services for our growing communi-

ty.  Bylaw services continue to monitor public safety 

and evening security effectively and without a heavy 

hand.  Public works and utilities are keeping a low pro-

file and that is a good thing in terms of failures that 

are possible.  Our Fire and Rescue team have new lead-

ership and we have a committed group of volunteers 

who are well trained and ready to assist in all kinds of 

emergencies. Thank you all for your commitment!  

Respectfully, 

 

 

Al Raine, Mayor 
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Al Raine - Mayor 

2010 - 2011, 2011-2014, 2014-2018, 2018-Present 

Darcy Alexander - Provincially Appointed Councillor 

2010 - 2011, 2011-2014, 2014-2018, 2018-Present 

Rob O’Toole - Councillor 

2018-Present 

Ines Popig - Councillor 

2010 - 2011, 2011-2014, 2014-2018, 2018-Present 

Mario Pozza - Councillor 

2010 - 2011, 2011-2014, 2014-2018, 2018-Present 

There were no disqualifications per Section 111 of the Community Charter 

MAYOR & COUNCIL 
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MESSAGE FROM THE CHIEF         

ADMINISTRATIVE OFFICER 

The 2019 Annual Report for Sun 

Peaks Mountain Resort Municipality 

reflects the Municipality’s activities 

over the course of the past year. 

This community continues to pro-

vide many opportunities and experi-

ences for those who visit and for 

those growing numbers who call it 

“home”. The Mayor and Council value a commitment to 

build a sustainable future for the community. This vision 

has been presented to and supported on numerous occa-

sions by the citizens. It is this strong commitment that 

drives administration each day to meet the challenges of a 

growing community and yet keep these values on the fore-

front. 

Council remains steadfast in its direction to staff, to be sure 

we manage administration as lean and efficient as possible 

considering the significant growth of the community. This 

requires prudent decision making when establishing areas 

of priority for staff. We will always strive to be progressive 

yet balanced, when evaluating initiatives, to be sure we are 

maximizing our resources.  

We have a dedicated Fire Department with many volun-

teers, that remain highly regarded in the fire community 

provincially. The Fire Department continually works with 

public safety in mind and tries to achieve these outcomes 

through the efficient use of resources. They provide a 

strong value for money. The department is continually ad-

vancing our Emergency Preparedness Services and devel-

oping personnel to handle many crisis scenarios should we 

be faced with such events. The Fire department has also 

spent considerable energy toward becoming a Fire Smart 

community which protects us all and that work has ad-

vanced in 2019 under the guidance of new Fire Chief Dean 

Schiavon. 

The Community Health Centre continues to provide high 

quality service to the citizens of, and visitors to, Sun Peaks. 

We continue to strive toward making the medical practice 

one that offers many crucial services here in Sun Peaks. We 

have a great team at the clinic that continues to work at 

providing high quality and convenient service that every-

one can be proud of . 

Staff will continue to ensure that we move on our sustaina-

bility goals as set by the community and Council. This dove-

tails very well with Mayor and Council’s diligence in pru-

dent financial planning and innovative thinking. The finan-

cial groundwork we lay today will ensure that the future 

remains bright for the Municipality and future generations.  

Development continued to be a strong driver in the econo-

my, and this has turned our eye to identify community 

amenities and needs. We have developed tools to put the 

cost of these services in the correct areas and build these 

as the community can afford them. We continue to have 

success in creating partnerships at other levels of govern-

ment and privately to lessen any burden on the tax base. 

We will pursue an enhanced quality of life for those that 

call Sun Peaks home and ensure those that visit feel at 

home. These pursuits will be advanced consistently with an 

eye to a sustainable future.  

This report indicates that we have advanced several priori-

ties in 2019, in line with our financial plan. Staff will remain 

focused for the upcoming year to move forward in a pro-

gressive, sustainable manner to achieve Council’s goals and 

priorities as set out in the approved financial plan. 

The municipal administration is very proud to serve Mayor 

and Council and the citizens of Sun Peaks. We are com-

mitted to offering great customer service and value for the 

community. As the Chief Administrative Officer, I would like 

to thank Mayor and Council, staff and the many volunteers 

for their significant contributions, that have helped us build 

an exceptional quality of 

life in our community.    

 

 

 

Rob Bremner 
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2019 ACHIEVEMENTS & 2020 

GOALS/OBJECTIVES 
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OFFICIAL COMMUNITY PLAN 

Objective: 

Develop an OCP that reflects the community objectives for the development of Sun Peaks while 

working within the framework of the Master Development Agreement between Sun Peaks Resort LLP 

and the Province. 

 

2019 Goals and Actions: 

1. Develop a Board of Variance— Incomplete  

2. Review and update the Official Community Plan - Delayed. The review was delayed until the 

Master Development Plan has been updated. 

 

2020 Goals: 

1. Develop a Board of Variance 

2. Review  and update the Official Community Plan 
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CORPORATE SERVICES  

 

Objective: 

To manage and maintain an efficient corporate structure to provide a cost effective delivery of ser-

vices.  

2019 Goals and Actions: 

1. Adopt Sign Bylaw - Not Complete 

2. Adopt an Employee Housing/Affordable Housing Cost Charges Bylaw - Not Complete 

3. Review the Short Term Nightly Rental Policy - Complete. Council agreed to continue to permit 

short term rentals through Temporary Use Permits with a maximum on each street being 

20%. 

4. Adopt Development Cost Charges Bylaw - Complete. The bylaw was adopted February 12, 

2019. 

5. Adopt Zoning Bylaw - Incomplete 

6. Adopt Building Bylaw - Delayed. A new building inspector was hired who reviewed the by-

law which will be brought forward in 2020. 

 2020 Goals:  

1. Adopt Sign Bylaw 

2. Adopt an Employee Housing/Affordable Housing Cost Charges Bylaw 

3. Adopt Zoning Bylaw 

4. Adopt Building bylaw 
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FINANCIAL SERVICES 

 

Objective: 

To provide timely, efficient and effective service and support to internal and external stakeholders. To 

ensure that appropriate consideration is given to the most effective use of funds available to carry out 

activities in line with the financial plan as approved by Council and that there is adequate provision 

made for reviewing results and adjusting plans throughout the budget period. 

 

2019 Goals and Actions: 

1. Receive a clean audit opinion - Complete  

2. Enhance the functionality of the Vadim iCity system to take advantage of system features for 

staff and the public - Ongoing 

 

2020 Goals:  

1. Receive a clean audit opinion. 

2. Complete the utility module implementation and create an efficient utility billing process. 

3. Review the purchasing policy and implement a purchase order system.  

4. Support staff in using the functionality of the Vadim iCity system and review the benefit of adding 
other Vadim modules to enhance and streamline our processes. 
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FIRE DEPARTMENT 

 

Objective: 

Maintain high quality fire protection services and continue development of community safety initia-

tives, while maintaining  effectiveness and affordability. 

 

2019 Goals and Actions: 

 

1. Fully implement the new record management system FP2. - Ongoing. Training records and 
volunteer stipend compensation fully working. Inventory entry is nearing completion and 
Inspections are next to be addressed.  

2. Increase number of qualified fire department members who can operate our pumper appa-
ratus. - Ongoing. Added two drivers from our non-WEP membership as EVO drivers.  

3. Paint the red trim and stripes of the fire hall. Complete.  

4. Implement a FireSmart program to help private property owners decrease the risk of an inter-
face wildland forest fire on their property. On going. 

 

2020 Goals: 

1. Renovate shower room in Fire Hall.  

2. Paint the exterior and interior of the Office Portable.  

3. Conduct a “Work Experience Program” that provides substantial benefit to the fire hall im-
provements planned for 2020. 

4. Conduct a volunteer membership recruitment. 
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BYLAW ENFORCEMENT 

 

Objective: 

To obtain compliance with municipal bylaws through effective enforcement based on consistency and 

fairness and encouraging voluntary compliance through education. 

 

2019 Goals and Actions: 

1. Decrease parking tickets issued through better signage and education. 

2. Reduce the number of unlicensed Short Term Nightly Rentals through patrols, and cross-
referencing with Host Compliance - Ongoing. Rentals are reviewed on a regular basis with all 
unlicensed properties found to date becoming legal or closed.  

3. Reduce the number of illegal long-term suites by patrols, construction awareness and communi-
cations with building inspector – Ongoing. All known illegal suites in RS-1/RS-1A zones have 
been addressed. Enforcement of illegal suites on Burfield Drive is ongoing.  

4. Reducing the number of noise complaints through homeowner/landlord education - Ongoing 

  

2020 Goals: 

1. Continue to monitor the number of unlicensed Short Term Nightly Rentals through patrols, and 
cross-referencing with various rental sites.  

2. Reduce the number of illegal long-term suites on Burfield Drive by patrols, construction aware-
ness and communications with building inspector.  

3. Maintain communications with RCMP Rural Detachment  
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UTILITIES 

 

Objective: 

To protect public health through the provision of safe drinking water and ensure protection of the 

environment through properly maintaining and operating the wastewater collection system and treat-

ment facilities.   

In addition, to focus on water conservation, maintaining and investing in the water distribution and 

wastewater collection systems and the various water and wastewater treatment facilities in a fiscally 

responsible manner. 

 

2019 Goals and Actions: 

1. Reduce per capita water usage to below 210 litres per person per day (L/p/d) -  Ongoing. Re-
viewed options for a tiered rate structure to help reduce water usage by penalizing poor wa-
ter users and promoting water conservation. Ultra low flow fixtures in all new development 
has significantly lowered water usage per capita as well. In some new developments, we are 
seeing usage as low as 66 litres per person per day. We are also working with hotels and 
high-water users to help retrofit their fixtures to reduce consumption going forward.  

2. Continue the paperless process to convert paper system checks to electronic data entry into 
tablets -  Complete. We have integrated system checks to be able to be done via an applica-
tion on an operator’s cell phone. That data can be later exported if required and will not 
need to be input twice, making efficient use of staff time.  

3. Reduce unaccounted for water (difference between produced and billed) - Ongoing. This is an 
ongoing item that we must continuously be aware of and looking for water leaks. Tracking 
our water production based on visitors and occupancy has helped determine what would be 
typical and find any anomalies.  

4. Replacement of Ductile Iron Tees in the potable water system installed prior to 2004 due to po-
tential failure from aggressive soils found at Sun Peaks to help reduce the potential for leaks - 
Ongoing. We are budgeting to have the money in reserve for the replacement of these duc-
tile iron tees in case of failure. Ductile Iron can last 100+ years if there are no issues.  

2020 Goals: 

1. Create more usable space at the Wastewater Treatment Plant site to allow for expansion of the 
Composting facilities.  

2. Construction of a new surface water reservoir on Tod mountain for the budgeted amount in the 
required timeframe.  

3. Convert meter reading data entry to electronic to improve efficiency.  

4. Train Utilities staff to be more diverse allowing for more projects to be done ‘in house’. 



 13 

 

PUBLIC WORKS 

 

Objective:  

To manage new and maintain current infrastructure within the Municipality to meet increased service 

levels and support growth in the most fiscally prudent way. 

 

2019 Goals and Actions: 

1. Hire a Director of Public Works to oversee both Public Works and Utilities - Complete. Omar 
Butt joined the team in June 2019. 

2. Construct additional park/games area in village core - Complete. A new games area was built 
near the Clocktower. 

3. Install additional solar lights on valley trail - Complete. Eight lights were installed.  

4. Install additional security cameras - Complete. One new camera was installed and all others 
changed over to high definition night vision. 

2020 Goals: 

1. Install speed bumps as a trial in a few locations to reduce speeding. 

2. Re-establish the valley trail around the Sun Peaks     
Centre. 

3. Construct a new Sand Shed. 
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FIRST NATIONS RELATIONS 

 

Objective: 

Develop effective communication processes between Sun Peaks Municipality and neighbour-

ing First Nations bands which will help ensure that First Nations concerns and opportunities 

are duly considered regarding land use issues and lead to mutually beneficial economic de-

velopment. 

 

2019 Goals and Actions: 

1. Establish a dialogue with the new band council of the Adams Lake Indian Band.— On-
going 

2. Continue work on our relationship with Little Shuswap Lake Indian Band - Ongoing  

3. Introduce Secwepemc Culture into municipal and various other projects in Sun Peaks – 
Ongoing. Little Shuswap Lake Band received a grant to implement a cultural design 
scheme in the Sun Peaks Centre. 

2020 Goals: 

1. Continue to work with Little Shuswap Lake Band on economic development opportuni-

ties. 

2. Complete a protocol agreement with Little Shuswap Lake Band.  



 15 

 

RESORT MUNICIPALITY INITIATIVE 

 

Objective: 

Fully participate in the Provincial Resort Municipality Initiatives Program which allows access to a 

hotel tax funding source. We have chosen to direct these funds toward    assisting with the develop-

ment of non-winter events and venues.   

 

2019 Goals and Actions/Accomplishments: 

1. Develop a  long term vision beyond the current 2 year Resort Development Strategy (RDS) - In-

comlete 

2. Allocate RMI funds towards the construction of the Sun Peaks Centre.  - Ongoing 

 

2020 Goals: 

1. Complete construction of the Sun Peaks Centre 
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SUN PEAKS COMMUNITY  

HEALTH CENTRE  

Objective: 

Take the lead role in the development of  health care in Sun Peaks. 

 

2019 Goals and Actions: 

1. To be recognised and eligible to join the provincial Association of Community Health Cen-

tres and to further associated common goals - Complete 

2. To continue to provide health education to the community of Sun Peaks and surrounding 

region on a variety of subjects - Ongoing 

3. To increase use of laser therapy for medical services - Ongoing. 41 patients were seen. 

4. To continue attaching orphaned patients for delivery of primary health care - Ongoing. 897 

new patients were added.  

 

2020 Goals: 

1. Fine tune virtual care 

2. Develop infection control policies and procedures to safely increase “in-patient” encounters 

3. Increase capacity by adding a part time physician to our medical team 

4. Increase physician panel size due to increased capacity 
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SUN PEAKS CENTRE 

 

Objective: 

To develop a recreational complex in Sun Peaks which will include an outdoor hockey 

arena that can also be used for a wide variety of recreational uses as well as the ability 

to convert into an indoor space to host conference trade shows and special events. 

 

2019 Goals and Actions: 

1. Complete the rink portion of the project  including the roof and dressing rooms. 

- Complete 

2. Complete the convention centre portion up to the lock-up stage. - Complete 

 

2020 Goals: 

1. Lease gym facility 

2. Hire facility manager  

3. Collaborate with SPR/TSP on management 
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SUSTAINABILITY PLAN  

 

Objective: 

Track and measure the goals set in the Sustainability Plan. 

2019 Goals and Actions: 

1. Continue to measure, track and report on the success of the goals identified in the  Sustainabil-

ity plan - Ongoing 

Goal 1: Sun Peaks will offer an exceptional quality of life with opportunities for physical and mental 

well-being;  

Goal 2: Sun Peaks will be a vibrant, attractive, exhilarating and inclusive community;  

Goal 3: Sun Peaks will have a thriving and diversified year round economy with a broad range of op-

portunities for meaningful employment and sufficient employee housing; and  

Goal 4: Sun Peaks will protect and enhance its natural ecosystems and minimize the impacts of its envi-

ronmental footprint.  

2. Review all operations for energy efficiencies—geothermal, solar, etc.— Ongoing. All projects 

were reviewed and energy efficiencies were incorporated where ever possible. 

 

2020 Goals: 

1. Continue to measure, track and report on 

the success of the goals identified in the Sus-

tainability plan 

2. Continue to review all operations for energy 

efficiencies - geothermal, solar, etc. 
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SUSTAINABILITY MATRIX 

 



SPMRM Comprehensive Sustainability Indicator Set

Indicators of success How we measure Baseline 2014 Target 2019 Results

Goal 1: SUN PEAKS OFFERS AN 

EXCEPTIONAL QUALITY OF LIFE 

FOR RESIDENTS

Operating healthcare services
The number of different health care 

services offered 
4 services offered increase 

5 services offered (mental health counselling, mental 

health urgent assessment services, ultrasound, nursing 

services, laser)

Access to 24 hour care, 7 days per 

week 

The number of hours per year that a 

health clinic is open 

4 pm to 6pm daily during ski season= 300 hours 

per year 

Double the number of 

hours per year 

The clinic is open 5.5 hours/day  5 days/week and 4 

hours/day on weekends through the winter ski season

Improved ambulance response time
The average response time of 

ambulance calls over a one-year period 
52 minutes 

Ambulance station at Sun 

Peaks- less than 15 min 

response time 

An ambulance is in resort most weekend of the winter

Presence of pharmaceutical 

services in the community

The number of locations where a 

pharmacist can be accessed 
0 pharmacies increase 1 Pharmacy is open

Operation of kindergarten to grade 

12 school within a provincially 

funded Neighborhood Learning 

Centre

Presence of a Neighbourhood Learning 

Centre  

Currently kindergarten to grade 6 is offered 

through Sun Peaks Elementary School, and 

grades 7 through 12 through the @Kool, 

supported online learning school. No 

permanent Neighbourhood Learning Centre 

has been built.

Build a Neighbourhood 

Learning Centre 

Currently kindergarten to grade 7 is offered through Sun 

Peaks Elementary School, and grades 8 through 12 

through the @Kool, supported online learning school. No 

permanent Neighbourhood Learning Centre has been 

built.

Increasing school enrolment
The number of students attending 

school at Sun Peaks 
38 elementary students  increase SPES Grade 1-7: 99, SD73 Grade 8-12: 29

Fire protection and well trained 

volunteers
Number of volunteers and staff Volunteers=25; Staff=3; recruits=5 increase Volunteers=23; Staff=3

Reduction in crime related calls to 

RCMP

The number of calls that are related to 

crimes. Calls regarding non-crime police 

activities are excluded from the count

128 crime-related calls decrease 

353 Calls for Service. This number is not specific to crime 

and includes any activity by the RCMP that generates a 

report and could be initiated by them (i.e. bar checks, 

road blocks, etc.)



SPMRM Comprehensive Sustainability Indicator Set

Indicators of success How we measure Baseline 2014 Target 2019 Results

Increase the number of year round 

employment positions available in 

the community

Number of year round positions 
450 in winter.  Overall resort estimated at 1200 

in winter
increase An estimated 20 full time, year round jobs were created

Accommodation mix and density 

that meets housing demand

The number of various types of housing 

built compared to the number planned 

for in the Master Plan 

At build out housing will be: 

16% single family 

16% multifamily 

16% duplex

no change desired No change

Number of affordable employee 

housing units

Estimated number of secondary suites 

and the number of employee specific 

units (47 in Whispering Pines, the 

current employee housing building)

It is estimated that there are 270 secondary 

suites and 47 existing employee-specific 

dwelling units

Continual increase until 

demand is met
Estimated number of units: 400

Number of vendors that offer 

locally grown food at the Farmers 

Market

Number of vendors and applications 
There are a core of 30 farmers market vendors 

that pay annual fees to participate.
increase 6 vendors in 2019

Number of Secwepemc 

partnerships, businesses and 

employees

Number of Secwepemc partnerships, 

businesses and employees

SPRC has one partnership with Whispering 

Pines and Little Shuswap Lake Band to provide 

staff lodging

At least 3 partnerships 
Continuing to work with the Little Shuswap Lake Band on 

cultural initiatives for the Sun Peaks Centre

Number of owner-occupied 

dwelling units 
Number of home owner grants 153 increase Increased to 227

Availability of library facilities 
Number of hours that library facilities 

are open to the public per year
25 hours per year increase 

The book mobile is in Sun Peaks every 3rd Friday for 1.5 

hours



SPMRM Comprehensive Sustainability Indicator Set

Indicators of success How we measure Baseline 2014 Target 2019 Results

Goal 2: SUN PEAKS IS A VIBRANT 

AND ATTRACTIVE RESORT 

COMMUNITY

Maintain positive feedback that Sun 

Peaks is a friendly village
Ratings from guest surveys

Guest survey results: 6.44 out of 7 overall 

satisfaction. 

6.46 People perceived as friendly 

6.4 Level of Service

Maintain this level of 

satisfaction or higher 

9/10 - Friendliness of lift operators                              7/10 - 

Knowledge of resort staff

Amount of outdoor park space that 

reflects the Village’s natural setting

The number and area (hectares) of land 

designated as Parks and Recreation 

Currently 3 areas: 

-          0.64 ha 

-          1.37 ha

-          4.41 ha

increase No change

Connectivity of trails
Number of projects related to trails 

improvements 

1 project in 2014- Age Friendly Planning 

addressing trail connections 
increase 

Worked with developers on connecting trails should the 

project at Elevations go forward

Number of community level 

organizations/committees

The number of community groups and 

non-profits 

Currently there are 9 non-profits and 2 

community groups at Sun Peaks. The non-

profits are: 

·         Adaptive Sports, 

·         Art Zone, 

·         Bluebird Day Fund, 

·         Sun Peaks Alpine Club, 

·         Sun Peaks Education Society, 

·         Health Association, 

·         Skate Park Foundation, 

·         Speed Skiing Club, 

·         Volunteer Fire Department

The community groups are: 

·         Yoga, and 

·         Men’s and ladies night golf. 

Maintain this level 

community groups and 

non-profits 

New since 2014: Sun Peaks Rotary Club, Sun Peaks 

Outdoors Club, Sun Peaks Recreational Trails Assoc., Sun 

Peaks Nordic Club, Sun Peaks Freestyle/Snowboard Club, 

Sun Peaks Community Garden, Sun Peaks Hockey League, 



SPMRM Comprehensive Sustainability Indicator Set

Indicators of success How we measure Baseline 2014 Target 2019 Results

Number of indoor/outdoor 

recreation facilities

Number of facilities that offer guests 

activity options  

9 winter facilities: 

·         Cat Trax groomer rides, 

·         Dog sled tours, 

·         Horse drawn sleigh rides, 

·         Ice skating, 

·         Snowmobile tours, 

·         Tube park, 

·         Snow shoeing, 

·         Kamloops shopping shuttle, 

·         Sports and aquatic centre.

11 summer recreation facilities:   

·         Golf course, 

·         Bike park, 

·         Hiking trails, 

·         Bungee trampoline, 

·         Canoe rentals, 

·         Cross country mountain biking, 

·         Kayak rentals, 

·         Geocaching, 

·         Segway tours,

·         Sports and aquatic centre,

·         Stand-up paddle boarding, 

·         Two Tennis courts, and

·         Sun Peaks stables. 

increase by one new 

facility per year 

New since 2014: Wine tours shuttle, Fat biking, Ice 

Fishing, Ski biking, Snow limo rides, yoga, fly fishing, 

mountain carts

Number of community level events 

hosted annually

Number of community-wide events in a 

year 
40 events of various themes and types

increase by 2 events per 

year 

Mountain Magic Tree Lighting, The Empowered Woman 

Conference

Number of active lifestyle/healthy 

living events hosted annually for 

children and seniors and the 

community in general

Number of lifestyle/healthy living 

events in a year 
20 events increase 

Limited number of events specifically for children or 

seniors

Number of activities and cultural 

exchanges related to the 

Secwepemc communities

Number of Secwepemc activities in a 

year  
0 increase 

Discounts are offered to local band members for the 

sports centre/rink, lift passes and lessons



SPMRM Comprehensive Sustainability Indicator Set

Indicators of success How we measure Baseline 2014 Target 2019 Results

Goal 3: SUN PEAKS HAS A 

THRIVING AND DIVERSIFIED 

ECONOMY
Encourage the building of a paved 

access road from the east to Sun 

Peaks

Number of access roads to Sun Peaks 1 access road to Sun Peaks increase 
Continue to work with First Nation in support of their 

work to build the east road

Total number of business licenses 

and business licenses for retail, 

services, home based and village 

core businesses

Total number of business licenses in a 

year 
139 increase 

Increased to 542 (mainly due to the requirement for all 

TA rental properties to have a licence)

Number of non-tourism related 

businesses

Number of non-tourism related 

businesses in a year 
10 Tourism Sun Peaks members increase 

141 businesses including contractors and other 

businesses operating in Sun Peaks but not based in Sun 

Peaks

Number of skier visits Total number of skier visits 340,000 in 2014 increase Decreased to 390,0000
Increase in the participation in non-

downhill skiing activities

Number of non-downhill skiing 

participants 
increase This is not tracked

Increase in the variety of activities 

and entertainment offered to 

residents and tourists in both 

winter and summer

Number of events geared to each of the 

following demographics: 

- Young children and families 

-  Youth 20-35 

-  Mature adults 50+

According to Tourism Sun Peaks, out of 40 

events in a year, about 50% will be specific to 

an adult or child audience.

increase 7 new events added in 2019

Support the development of 

convention facilities

The space available for conferences and 

conventions at Sun Peaks 
15,438 ft2 of conference space total increase 12,000 ft2 under construction in Sun Peaks Centre

Number of bus tours and 

conferences choosing Sun Peaks 

during the shoulder season

Number of bus tours and number of 

tourists on buses 
21,600 room nights increase Increased 3%

Winter accommodation occupancy 

and rates
Occupancy rates 65,000 room nights

increase by at least 18% to 

support an increase in 

annual occupancy rates 

from 30% to 48%

 Decreased 4% to 82,436 due to poor end of season 

conditions



SPMRM Comprehensive Sustainability Indicator Set

Indicators of success How we measure Baseline 2014 Target 2019 Results

Summer accommodation 

occupancy and rates
Occupancy rates 36,000 room nights

increase by at least 18% to 

support an increase in 

annual occupancy rates 

from 30% to 48%

On par with 2018

Increases to commercial property 

assessment values

Average commercial property 

assessment at Sun Peaks 

$560,595 is the average assessed commercial 

property value. $107,911 excluding the ski hill

increase at a rate 

comparable to inflation 

$126,856 based on the average of Class 6 - Commercial 

properties. 22% increase over 2018. The baseline 

included the ski hill which was excluded from this 

calculation. 

Number of businesses operating 

seasonally and year-round

Number of businesses: 

·         Seasonal 

·         Year-round

60 businesses operate year round increase 
93 Sun Peaks based businesses; 55 store-front businesses 

including hotels

Participation of business owners in 

planning and introducing new 

and/or improved village amenities

Presence of a business association Present increase 

The Business Advisory Body has been inactive as no 

concerns have been expressed by the business 

community

Overall increases to property 

assessments

Average property assessment at Sun 

Peaks 
$311,167 including strata hotel units 

increase at a rate 

comparable to inflation 
Increased to $473,141

Goal 4: SUN PEAKS PROTECTS 

NATURAL ECOSYSTEMS AND 

MINIMIZES ITS FOOTPRINT ON THE 

BUILT ENVIRONMENT

Retention of riparian zones
Number of studies and policies on 

riparian zone 
Present increase Maintained



SPMRM Comprehensive Sustainability Indicator Set

Indicators of success How we measure Baseline 2014 Target 2019 Results

Retention of green belt corridors
Policies and goals on green belt corridor 

protection 
Present increase Maintained

Quality and ease of access to 

environmentally related 

educational material

Number of environmental education 

initiatives 

There are currently 30 various environmental 

initiative at Sun Peaks related to operations, 

research, and awareness. A full list is located 

here: 

http://www.sunpeaksresort.com/corporate/en

vironment/eco-initiatives 

Expand the marketing of 

current environmental 

education initiatives 

No change

Housing density of new 

developments
Density in bed units per hectare 

The total expected at the end of phase 3 

development will be 77 bed units/hectare 
no change expected Maintained

Minimize  greenhouse gas 

emissions

Baseline from the CEEI inventory or a 

proxy estimation based on propane 

usage. 

0.00154 tonnes of CO2/litre

1 GJ = 39 litres

4,690 tonnes of CO2 for propane usage in 2014. 

In 2011, it was estimated that Sun Peaks 

emitted an additional 2,624 tonnes of CO2 due 

to electricity consumption, solid waste, and 

gasoline consumption. 

Decrease propane 

consumption, electricity 

usage, solid waste disposal 

and gasoline consumption 

by 0.5% per year until 

2020. Decrease 2.5% per 

year between 2020 and 

2032 

Emissions increased due to increases in the number of 

homes and full-time residents



SPMRM Comprehensive Sustainability Indicator Set

Indicators of success How we measure Baseline 2014 Target 2019 Results

Energy consumption
Propane usage by GJ for each 

development type  

• 34,830 GJ for residential, 

• 7158 GJ for small commercial, 

• 36,090 GJ for large commercial

Decrease propane 

consumption by 0.5% per 

year until 2020. Decrease 

2.5% per year between 

2020 and 2032 

Increased due to 72 additional users                                    • 

43,609 GJ for residential, 

• 10,166 GJ for small commercial, 

• 50,449 GJ for large commercial

Inventory of wildlife within the 

community

Number of wildlife inventories 

completed to date 
Not present increase No change

Natural alpine flowers in the valley 

floor of the community

Number of alpine flower inventories 

completed to date 
Not present increase Maintained

Reduction in the number of wildlife 

conflicts

Number of calls related to wildlife 

encounters over the last year 
0 remain the same 

1 report of container bear and 1 report of interaction with 

pet or livestock

Monitor water quality in all streams 

within Sun Peaks and enhancement 

of fish habitat where appropriate

Number of studies completed on 

invertebrates, water quality sampling to 

date 

8 water quality studies have taken place since 

2007 
remain the same Increased sampling and monitoring

Annual solid waste volumes and 

recycling volumes 

Tonnes of garbage, recycling and 

cardboard received at TNRD waste 

transfer station 

·         Garbage to landfill= 491.5 tonnes

·         Blue Bag Recycling= 76.2 tonnes

·         Cardboard = 83.1 tonnes

Divert at least 70% of 

waste from the landfill

• Household garbage to landfill = 514.66 tonnes

• Mixed Recycling = 41.7 tonnes

• Cardboard = 22.97 tonnes



SPMRM Comprehensive Sustainability Indicator Set

Indicators of success How we measure Baseline 2014 Target 2019 Results

Maintain the Environmental ISO 

certification

Number of years that Sun Peaks 

maintains its ISO certification 
10 years (certified in 2004) maintain current standard ISO 14001 Certified
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PERMISSIVE EXEMPTIONS 

 

In accordance with division 7, part 7 of the Community Charter, Council may   

exempt land and/or improvements from taxation for a specific property.         

Exemptions may be provided to properties owned by a charity, philanthropic or 

other not for profit corporation, and are used for a purpose that is directly relat-

ed to the purposes of the organization. 

 

In 2019 a permissive exemption was approved by Council for five years for 

the Municipal office located at 106-3270 Village Way and the public works of-

fice located at 113-3190 Creekside Way. 

29 
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2019 AUDITED FINANCIAL STATEMENTS 
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